
Healthy Pastor Profile
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How it will be demonstrated: Ideas for growing in this

area:

Spiritual Vitality

Out of a persons’ growing
relationship with Christ
comes a Christ-like
character and a Spirit-
empowered competence for
ministry. Spiritual vitality is
the foundation of
professional competency
and spiritual authority for a
Christian leader. “The
greatest need for my
church is my own personal
holiness” (RM McCheyne)

(Ps 78:72; Prov 4:23; Matt
6:33; 2 Tim 3:16-17; Acts
6:3; 2 Chron 16:9; 1 Tim
3:1-7; Rom 8:28-29; Phil
1:9-11; 2:5-11; 3:10)

Prayer
Demonstrates full dependence on the
Lord in all matters through the regular
practice of prayer for personal and
ministry life

Biblical orientation Decisions and actions
will be based on spiritual discernment
and practical application of Scriptural
principles

Motivation & Values Demonstrates a
motivation to focus all glory on the Lord
and the expansion of His Kingdom
rather than on their personal stature or
status.

Christ like Character Demonstrates a
growing conformity to the image of
Christ. Their significance is rooted in
their relationship to Christ rather than
their organizational position or level of
task accomplishment.

Kingdom Passion
Their spiritual vitality is expressed in a
dedication to building the Kingdom of
God globally (C&MA historic link
between the deeper life and mission)

-personal prayer disciplines

-involve a prayer team

-SPN accountability

-spiritual gifts inventories

-development and practice of
spiritual disciplines

-formal and informal topical and
exegetical study

-spiritual retreats

-international ministry exposure
and involvements

-College of Prayer

-spiritual directors/mentors
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Influence

Godly leadership is
influencing other people
towards God’s purposes for
them, primarily by an
exemplary life and through
setting the pace for others
to follow.
(Matt 4:19; 28:18-20; Mark
3:14; 2 Tim. 2:2; 1 Cor
11:1)

Relationship and Modeling Demonstrates
transparency in communication that
enables others to understand their
commitment and motivation.

Influence
The potential to influence others
through one’s leadership position is in
essence organizational “power”,
therefore each person will seek to
understand:
-Their personal & leadership style
-The nature and limits of power within
organizations and in personal
relationships
-Differences in how power is exercised
in the context in which they work
(cultural, congregational, community)

Posture of humility
Their ministry posture is as a servant of
those they lead. Servant-leaders
influence by example, by their presence
and persuasion. Servant leadership is
neither prestige/position achieved nor is
it prestige or positionally ascribed; it is
what someone is.
(1 Peter 5:2-3; Luke 22:25-26; Phil 2:3-
8).

Learning
Is a student of Biblical and historical
examples of leaders who were anointed
and used by God.

Perspective
Is familiar with various leadership
models and understands the unique
motivations and values of Servant
Leadership.

Empowerment
Demonstrates a focus on developing the
potential of persons, not planned
organizational results. Is focused on
plans to release people for effective
ministry rather than be ruled by the
leader or the organizational objectives.

-Appropriate assessments and
peer feedback to identify personal
style of communication and
leadership style

-readings on organizational
development, power in
organizations, cross cultural
leadership and power issues

-a written personal philosophy of
leadership, verbalized to ministry
peers

-reading on leadership, both
Biblical and secular with peer
reflections on the similarities and
differences for pastoral leadership

-leadership summits/seminars

-training in coaching/mentoring

-regular performance evaluations
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Future orientation
(vision):

Godly leaders are persons
of genuine vision – seeing
with the eye of faith what
God is intending to do.

(Heb 11:1-2; 2 Thess 1:11;
Mark 11:22-24; John 4:35)

Self Awareness

Possesses a proper
estimate of their own
strengths and limitations.
They have a healthy,
though not arrogant,
confidence in their calling
and equipping by God for
their ministry.

(Rom 12:3-8; 1 Cor 3:5-7;
Gal 2:7; 1 Cor 4:6-7; 2 Cor
10:13; 12:8-10).

Purpose Driven
Can clearly articulate the overall
purpose of the group they lead and how
each component part contributes to the
overall purpose.

Kingdom oriented
Understands the concept and practical
implication of the establishment of the
Kingdom of God and it’s impact on the
institutional church

Strategic Planning
Possesses a strategic plan for their
teams’ ministry grounded in a clear,
compelling and faith challenging story of
a preferred future

Communicating Vision
By drawing from Scriptural principle &
perspective on how God acts, will be
able to inspire others by describing a
“preferred future”, a story of what will
exist when strategic objectives have
been accomplished.

Identity
Has a conviction from the Lord that they
have been called and equipped for their
ministry. Their confidence is in the Lord
who provides these abilities, not their
leadership skills and competencies.

Gifts
Conducts a regular review of their
spiritual giftedness, natural abilities and
acquired skills, assessed and affirmed
through testing instruments and through
others in the Body who affirm those
strengths. While focused on building on
their strengths, they will also seek to
identify their areas of weakness that
affect their leadership ability.

Temperament
Understands their personal
temperament & style and in particular
how it affects their interactions with
others.

-personal purpose statement. (If
you are not inspiring yourself to
grow and achieve, you can’t
inspire a group)

- “Focused Living Retreat”

-strategic planning tools that fit
one’s personality orientation
(must be comfortable with the
format)

-team assessment & development
tools

-community/ethnographic
research

-Ministry Match; other personal &
leadership style inventories

-Involvement in peer learning
clusters such as SPN’s

-proper annual evaluations

-personal purpose statements
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Ministry Skill
Development

Godly leadership involves
strengthening personal
ministry competence,
developing team
relationships, achieving
tasks and inspiring and
motivating those who are
being lead.

(John 17:4, 20-21; 1 Tim
4:12a; 1 Thess 2:8; Phil
1:27; 2:20-22; 1 Cor 1:10)

Posture of Lifelong
Learning

The formation of a godly
servant-leader involves
lifelong development of
character, leadership skills
and values.

(1 Tim 2:14-15; 2 Peter
1:5-8; 1 Tim 4:15-16; Acts
12:16; 26:2; 20:18, 25-32;
Gal 1:11-2:10).

Team Building
Is equipped and able to develop
effective teams that accomplish specific
purposes in line with their ministry’s
strategic goals

Leader Selection and Development
Demonstrates discernment in selecting
others for leadership roles, and will have
a plan to develop them to their fullest
potential. Also seeks to nurture the
leadership potential they identify among
team members.

Task Management
Is able to define and develop the tasks
and strategies necessary to accomplish
their strategic objectives.

Management Skills
Demonstrates an appropriate level of
competence in leadership management
skills.

Personal Growth History
Keeps an active record of their personal
growth history as a leader, highlighting
the people, situations and processes
that God has used to develop and lead
them into their current ministry.

Leadership philosophy
Develops and regularly reviews a written
statement of their personal philosophy
of leadership. This will include the
convictions and commitments
concerning leadership they have
developed. They will regularly
communicate elements of this to those
whom they are leading.

Ongoing Skill & Character Development
Actively pursues opportunities to
develop their personal and ministry
character and skills through books,
seminars, courses and through peer
accountability.

Skill development focused in
areas such as:
 Leadership development
 Strategic planning
 Change management
 Organizational behaviour
 Financial budgeting and

reporting
 Personnel review and

evaluation
 Hiring
 Team development, dynamics

and placement of personnel
on appropriate teams

 Conflict resolution and
peacemaking

 Coaching
 Facilitation
 Communication styles

-AUC & other formal & non-formal
training opportunities

-“Focused Living” Retreat

-peer accountability (SPN)

-book lists

-journaling skills

-annual personal & ministry
development plan

-AUC & other formal & non-formal
training opportunities
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Physical/Emotional
Wellness

Godly leaders recognize the
integrated nature of body,
soul & spirit and stay
attuned to the balance
required for effective
service.

(Ps 139:13-16; Prov 3:1-2;
1 Cor 3:16-17; 6:19-20,
9:2; 1 Thess 5:23)

Family/Spousal Health

Godly leaders maintain
harmony and wellness in
their closest personal
relationships. This honours
the Lord and the ones with
whom God has brought us
into closest relationship.
This also is a witness to the
church and community
(1 Tim 3:4; 2 Tim 4:5: Eph
5:22-23)

Community Connected

Godly leaders integrate
their lives with the local
and broader community
around them. They realize
that the rule of God’s
Kingdom is to apply to all
aspects of earthly life, not
just to the Christian
community

Physical activity
Has a regular regimen for some type of
physical activity

Balance
Maintains a proper balance between
ministry, personal and family time

Finances
Wisely and prudently manages their
finances to as to adequately supply for
their current and future financial affairs

Nutrition
Knows and implements their personal
nutritional needs for maintaining optimal
health.

Sabbath
Understands and practices the concept
of ‘Sabbath’, taking regular time away
from regular activities to rejuvenate
their mind, soul and body.

Time
Pro-actively ensures that family is
afforded time priority in their weekly
schedule. Practices “quantity” time.

Community Involvement
Involved in non-‘church community’
related activity in their local community
and/or region

Outreach oriented
Cultivates personal relationships with
persons outside of the Christian
community, demonstrating the
willingness and skills to share their faith
journey

-sport

-exercise program

-regular medical check-up

-financial planner

-developed interests and hobbies
for re-creation

-accountability relationship

-personal development plan

-Marital Satisfaction inventories

-weekly/monthly scheduling with
family to balance work and family
obligations

-marriage enrichment seminars

-accountability within an SPN

-volunteer role within the
community

-job description includes ‘time’
and expectation of community
involvement

-training in personal evangelism

-relationship building with local
political, cultural, social services
and other community leaders


